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1. Executive summary (We recommend you write this section last)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - It MUST be powerful. Concise, simple and must communicate your passion and determination. “Newco is a what you are specializing in what you do for specific customers.  Our special sauce gives us a unique advantage that will capture ??% of this €??? market.”   

Imagine you are in an elevator with someone and they ask you about your business. You need to be able to concisely explain to them, what you do, before the elevator gets to the 3rd floor. In that time you should have told them enough to make them want to hear more. That is the executive summary.

Type over instructions when you are completing each section. 




2. The Market (What’s the problem?)

500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here. Describe the problem you are looking to address in simple, clear concise terms. Describe the current state and the seriousness of problem. Describe the desired future state and the benefit to the customer. Size the scale of the initial market.
How is your product/service sustainable and scaleable in a crowded, competitive marketplace? What are the market drivers? Fashion, legal, political, economic, high disposable income etc. Who are your customers? Describe them.




3. The Product(s)/Service (What’s your solution?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - Explain the benefits and features and why there is a demand for them. If there are extra dimensions to your business which will help you be successful then outline them here (What is your special sauce?) e.g. high customer service levels, Upgrades, warranties, quality, speed of delivery etc. 

Where is your product going to be in 3 years? Do you have a product roadmap?




4. The Business Model (How do you make your money?)

500 words max. ( font is to be times new roman, size 12, single line spacing)
	Type here - Explain how you are going to make money - clear, concise (If you can’t describe your business model in 20 words or less, you probably don’t have a workable model)

What’s the value to the customer?  Customer Value = (Seriousness of Current State + Benefits of the Desired Future State) ​ less the Cost of the Solution, Retailer, wholesaler, broker, agent, online trader – Where do you fit in?




5. Your Competition (How do you stack up against them?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - Do a swot analysis of you versus them. Be objective – know what your customers say about your competitors. Show where they are strong and weak. Show how you stack up. How will you tackle and beat them? There is always competition.




6. Marketing strategy (How do you identify and reach your target market?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - How will you market your product? What modes best align to the customer base you are targeting. Are there any particular strategies you will use? 




7. Sales strategy (How do you sell?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - What is the compelling proposition of your product/service and how will you communicate that in a way that is unique and effective? Why will a customer buy your product or service before another’s?




8. Your team. (Who is in and why?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - Demonstrate a diverse blend of skills. How are you going to attract and retain talent when your competitors can pay more? What skill sets will you require and why those particular ones? Will you outsource certain activities and if so which ones? Will you bring on certain skills at different times? If yes, then who, when & why?




9. Demonstrate your ability (Why you? Can you deliver?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - It’s the calibre of the individual that will often determine success or failure of the venture. What have you done to date that shows you can lead, deliver, perform or be successful.




10.  Financial projections

500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - The financial projections should be prepared in the financial projection template file provided. It includes a Profit & Loss Account, a Balance Sheet, a Monthly Cash Flow Plan. These will keep you focussed on what REALLY matters…sales, cost control and profitability.

Reference the file name here and make sure you include it in you email submission.

In this section you will just need to mention the financial highlights. i.e. Annual Sales, Gross Margin % and Profit.




11. Risk analysis (What are the key risks and how do you manage them?)
500 words max. (font is to be times new roman, size 12, single line spacing)
	Type here - The winners in most industries will be agile and flexible enough to cope with changing markets, evolving customer requirements etc. A rigid plan will prove useless. Can you be flexible? If so then explain how. 

Identify the areas that you fell pose the greatest degree of risk to your business and suggest some ways you may have of reducing that risk.




Appendix (3 page max)
	Type here - In the appendix you can add research findings or support for any points made in the body of the plan.  You may also wish to include some illustrations or pictures or even the company logo.




	Type here
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